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Commercial Persuasion

Or
Public Relations

“The establishing of reciprocal
understanding between an individual
and a group.”

Edward Bernays
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MAC Triad

W
/PFN
A——C

M=Message A=Audience C=Channel
P=Purpose T=Timing
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Synergy
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Techniques to Succeed:
Cracked Egg Persuasion Model

Bl

1. Mass Sentiment

P i 2 Incident
Debate and Lo
Dexcision
. Publics
Pro/Con
4, Debate

6. Public Opinion
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In the Eye of the Storm:
Lessons in Leadership

A real life example of Leadership

From Les Hirsch — CEO
Touro Infirmary
New Orleans, Louisiana

Burwyn |
Associater
L] L] L] (]

IN THE EYE OF THE STORM: LESSONS IN LEADERSHIP FROM HURRICANE KATRINA

Leadership

Requires Courage, Tenacity, Perseverance and Mental
Toughness

Must Make Difficult Decisions
Must be Inspirational and Create Hope, Optimism and
Enthusiasm for the Future

Never, Never, Never Give Up
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IN THE EYE OF THE STORM: LESSONS IN LEADERSHIP FROM HURRICANE KATRINA

Friday:
September 2, 2005

“Retreat,...Hell...We're Just Advancing in
Another Direction”

* Quote From a US Army General in Korean War after being asked about withdrawal

Burwyn l
Associater

IN THE EYE OF THE STORM: LESSONS IN LEADERSHIP FROM HURRICANE KATRINA

Know Your Destination...
and All Roads Will Lead To It...

Failure Is Not An Option
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IN THE EYE OF THE STORM: LESSONS IN LEADERSHIP FROM HURRICANE KATRINA

Know Your Destination...
Hit the ground running...and...be sure you

are going in the right direction!!!

But remember — It’s the journey, not the
destination.

Burwyn l
Associater

IN THE EYE OF THE STORM: LESSONS IN LEADERSHIP FROM HURRICANE KATRINA

It Always Takes A Great Team

Because...Failure Is Not An Option

Burwyn l
RAsrociater
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PR Play 1-1
Bernays’ Public Relations Functions

To interpret the chent to the public, which means promoting the cient
To interpret the public to the client, which means operating the
company in such a way as to gain the approval of the public
To act as a public service

- To pramote new ideas and progress
To build a public conscience

Ecward Bemays —
CrysanzNg PUDA Opimian - 1923
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PR Play 1-3
On The Importance of Truth:

“If you lose .y for 1 will be. ling. I you
Iosz one shrad of the company's reputation, | will be ruthless.”
waren Suret - Salomon Sroinars
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Honesty and inegrty are the
only way."

J30K ViEICh — Former Genera
‘Electe® Chaimian and CEC
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Corporate Public Relations Department

Vice President of
Public Relations

Office Manager

Manager of Planmng Manager of Public Manager of Manager of Foreign Manager of Commm-

Relations Operations

Research Amalysts | | Area and Media Re- | | Weshington D.C. and | | Country and Area Directors of Publica-
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Line and Staff Organization Chart

University Public Relations Department
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